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BBEJAEHHUE

TepMUHONIOrMYECKUI CIOBaph MO AUCUUIUIMHE «YTIPABICHUE MPOCKTAMM)
CIIOCOOCTBYET CHCTEMATH3allMy 3HAHUM CTYJIEHTOB BBHJY AKTUBHU3AI[MU MXCAMO-
CTOSITEJIbHOM paboThl ¢ 0a301 UCTOUYHUKOB, & UMEHHO, C HOPMAaTHUBHO-TIPABOBBIMU
aKTaMu, CIEHUAIBHOW JIUTEPATyPO, SJIEKTPOHHBIMU PECYPCaMU.

B cocraB croBapsi BKIFOYEHBI CIEIUATIBHBIE CIIOBA U 3HAYEHUSI, KOTOPBICSB-
JSIOTCS Y3KOTPo(heCcCHOHATBHBIMEI TEPMUHAMH 110 JAHHOW TUCITUTIIINHE.

3HaueHUE TEPMHUHA PACKPBIBAETCS B KPATKOM OMPEIEIICHUH,10CTATOYHOM
JUTS IOHUMaHMSI CaMOT0 CJIOBA M €T0 YIOTPEOICHHUS.

TepMuHOIOTUYECKUI CIOBaph HE COAECPKUT CBEACHUS JJisI BCECTOPOHHETO
3HAKOMCTBA CCAMHUM Ha3bIBAEMBIM OMPEICIICHUEM.



Kparkuii TepMHHOJI0rHYEeCKHH CJ10Baphb

Bxoa (Input) [Bxon npouecca] Jlro6oii snemMeHT, Kak BHEITHUN, TaK U BHYT-
pEHHUU JJI MPOEKTa, KOTOPBIM TpedyeTcs mpoiieccy nepej ero HadajaoMm. Moxer
ABJISITHCSA BBIXOJOM MPEALIECTBYIOLIErO MPOLECCa.

Bri0op npoaaBuos [IIporecc] Ilpouecc n3ydeHus mpeasioxkeHUd, BbIOOpa
cpenu
MOTEHIIUAJIBHBIX MPOAABIOB M 3aKIIOUYEHHE MUChbMEHHOIO KOHTpPAKTa C MpPOJaB-
LIOM.

Boeinosinenune (Execution) CM. UCIIOJIHEHHUE.

BripaBauBanue (Leveling) Cm. BelpaBHUBaHUE PECYPCOB.

BoipaBuuBanue pecypcoB (ResourcelLeveling) [Meton] JlioGas ¢opma
aHajgu3a CETH paclucaHus, MPU KOTOPOW CPOKU (AaThl Hayajla U 3aBEPIICHUS)
OMPENENAIOTCA C Y4€TOM OTPaHMYCHHMI Ha pecypchl (Hampumep, OorpaHUYEHHAs
JIOCTYITHOCTh PECYPCOB WJIA CIIOKHO YIIPABIIIEMbIe U3MEHEHUSI CTETICHU UX HAJIU-
qus).

Broixoa [Brixon npornecca] [Ipoaykr, pe3ynbTaT uin yciayra, HOSIBUBLIMECS B
pe3ynbTaTe nporecca. MokeT ObITh BXOJA0M JUIs OCTEAYIONIETO MpoIiecca.

I'ucrorpamma pecypcoB (ResourceHistogram) CronbuxoBasi ropu3oH-
TajlbHAsl JuarpamMma, MoKas3bIBarolas BpeMsi padoThl pecypca COTJIaCHO paciuca-
HUIO B TEUCHHE HECKOJIbKUX BPEMEHHBIX MEPHUOJI0B. JIOCTYITHOCTh pecypca MOXKET
OBITh U300paKEHA B BUJIE JIMHUU JJISI BO3MOXHOCTH cpaBHeHMs. Ha pacnonoxeH-
HBIX PSAJOM CTOJOIaX MOXET OTOOpaKkaThbCs (PaKTUUECKOE BPEMS MCIOJIb30BaHUS
pecypca o Mepe NpOABUKEHUS ITPOCKTA.

I'pynna nmpoueccoB (ProcessGroup) Cm. rpynmna mpoueccoB YIpaBiIeHUs
MPOEKTAMH.

I'pynna MpoLEecCcoB yIpaBJIeHUsA MPOEKTOM
(ProjectManagementProcessGroup) Jlormueckoe OOBEIUHCHHE IPOLIECCOB
yIpaBJieHUs] TPOEKTOM, OMKUCAHHOE B PYKOBOJCTBEK CBOAY 3HAHUW IO YIpaBiie-
HUIO TTpoeKTaMU®. B rpynmbl mpoieccoB yrpaBieHUs TPOSKTaMHU BXOAST MpoLiec-
Chl MHUIIMAIMH, TPOLIECCHI TIIIAHUPOBAHUSI, TPOIIECCHI UCTIOIHEHHUS, MPOLECCH MO-
HUTOPUHTA U YIPABJICHUS U 3aBEpIIAIOLIME MpoIecchl. Bece 3Th maATh rpynn HyX-
HBI JTIOOOMY MPOEKTY, Y HUX €CTh YeTKHE BHYTPEHHUE 3aBUCUMOCTH, U OHH JTOJIK-
HbI BBINIOJHATHCS B OJIHOM M TOM K€ IMOCIEAOBATEILHOCTH B KaXXIOM IIPOEKTE,
HE3aBUCUMO OT 00JIACTH MPUJIOKECHUS WK CHEIU(DUKU )KU3HEHHOTO LUKJIA MPOEK-
Ta. [ pymmsl mpoieccoB ynpaBieHUs MPOEKTaMU HE SBISIOTCS (azaMu MPOEKTa.

I'pynnel nmpoueccoB mpoekrta (ProjectProcessGroups) IIste rpynm mpo-
1IECCOB, HEOOXOMMBbIE B JIFOOOM MPOEKTE U MMEIOIINE YETKHE BHYTPEHHUE 3aBH-
CUMOCTH; UX HEOOXOJUMO BBITIOJIHATh B OJJHOW M TOW e MOCIIE0BATEIHLHOCTH B

KaXX/IOM IIPOCKTC, HC3aBUCHMO OT obnacTu IMPHIIOKCHUSA NI CHeI_[I/I(l)I/IKI/I KHU3HCH-
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HOTO IMKJIA MPOEKTA. DTU TPYIIMbl NPOLECCOB — 3TO UHUIMALINS, TUIAHUPOBAHUE,
WCIIOJITHEHNE, MOHUTOPUHT U YIIPABJIEHUE, 3aBEPIICHUE.

Hata (Date) Tepmun, o003HavarONUK Je€Hb, MECSII, TOJ KaJleHaaps U, B He-
KOTOPBIX CITy4dasiX, BpeMsl JHSI.

JMara 3aBepmienus (FinishDate) MoMeHT BpeMeHH, CBA3aHHBIN C 3aBepie-
HUEM IUIaHOBOH omeparuu. OOBIYHO YNOTpeOIseTcs ¢ MpuiaraTelbHbIM - (paKTH-
yeckasi, TulaHoBas, OXKUJaeMas, pacueTHas, paHHss, MO3AHss, Oa30Basi, TUPEKTUB-
Hasl WM TEKyIasl.

JaTa Havama (StartDate) /lata Havayia TUIaHOBOM OIEpanid, OOBIYHO YIIO-
TpebisieTcs ¢ yrouHeHueM: dakThuueckas, IiaHoBasi, 0OKHMj1aeMasi, pacueTHas, paH-
Hsis, TO3/THSs, 0a30Bast, TUPEKTUBHAS UM TEKYIIIasl.

Jdexommnosuuust (Decomposition) [Meron] Meron niaHupoBaHus, MPeEIIo-
Jararomuii pazOueHue cojep kaHus MPOEKTa U Pe3yJIbTaTOB MOCTABKU MPOEKTA Ha
0oJiee MEJIKKE U JIETKO YIPABJISIEMbIE 3JIEMEHTHI JI0 TE€X MOP, MOKa padOThI MO MPOo-
€KTY, CBS3aHHbBIC C BBITIOJIHEHUEM COJEPKAHUSI TTPOCKTAa U 00ECTICUCHUEM PE3YIIb-
TaTOB MOCTABKHU, HE OINPEACIICHBI JTJOCTATOUYHO MOJPOOHO JIJIsi UCIIOJIHEHHUS, OTCJIe-
YKUBAHUSI © MOHUTOPUHTA ITUX PaboT.

HMedext (Defect) HecoBepeHCTBO MM YIIYIIEHUE B JIEMEHTE IPOEKTA, U3-
32 KOTOPOTO 3TOT AJIEMEHT HE COOTBETCTBYET TPEOOBAHUSM WJIM XapaKTEPUCTUKAM
U JIOJDKEH OBbITh TMO0 UCTpaBiICH, MO0 3aMEHEH.

HNuarpamma BusitHusi (InfluenceDiagram) [HMuctpyment] I'paduueckoe
MPECTaBICHUE CUTYyallui, 0TOOpakarolee B3auMHbBIC BIUSHUS, BDEMEHHBIC CBSI3U
COOBITHI U IpyTrHue OTHOLICHUSI MEXAY MTEPEMEHHBIMHU U pe3yJIbTaTaMU IMPOEKTa.

JNuarpamma I'anta (GanttChart) CMm. cTonOukoBas ropu3oHTajIbHas IHa-
rpamma.

Juarpamma Ilapero (ParetoChart) [Muctpyment] I'nctorpamma 3aBucH-
MOCTH YaCTOThI HACTYIUICHUS PE3YJIHTATOB OT UX MPUUUH.

Muarpammbl 3aBucumocteii (Flowcharting) [Meton] OtoOpaxkeHue B Bujie
JarpaMMbl BXOJIOB, JEHCTBHUI B MPOIIECCE U BBIXOJIOB OJHOTO WJIM HECKOJIBKHUX
ITPOLIECCOB B CUCTEME.

JMupexTuBHasa aara BbinoJHeHusi (TargetFinishDate, TF) JlupextuBHas
nara,

OTrpaHUYMBAIOIasi BO3MOXHBIE CPOKH 3aBEPIICHUS MIJIAHOBOW ONEpaIUu.

JupexTuBHasa nara 3aBepuieHus (TargetCompletionDate, TC) TpeOye-
Masi JlaTa, OrpaHUYMBAlOAs WM WHBIM CIOCOOOM BIIHUAIONIAS HA aHAIU3 CETH
pacnucanusl.

JMupexTuBHasa aara Hadyaja (TargetStartDate, TS) JlupextuBHas nara,
OrpaHUYMBalOIas BO3MOXHBIE CPOKU Hayasa MIaHOBOU OINepalyu.



JNupextuBHoe pacnucanue (TargetSchedule) Pacnucanue, nepepaboran-
HOE B CPABHUTEJIBHBIX LEJSAX BO BPEMS aHAJIN3a CETH PACIMCAHUsA, KOTOPOE MOKET
OTIMYaThCsl oT 6azoBoro pacnucanus. CM. Takke 6a30BbIH MJIaH.

JAuckpernass tpyaoemkoctb (DiscreteEffort) Tpynoemxocts, koTopas
HaIMpsSMYI0 COMOCTaBUMa C ONPEACICHHBIMU 3JIEMEHTaMU HEPApPXUUECKON CTPYK-
Typbl pabOT U pe3yibTaTaMu MOCTABKU U KOTOpas MOKET ObITh HAMpPSIMYIO CILIa-
HUPOBaHA U
u3MmepeHa. Cp. pacnpeneneHHas TpyA0€MKOCTb.

JNucunmiauHa (Discipline) O61acTs nesaTenbHOCTH, TpeOyroIIas 0coObIX 3Ha-
HUN 1 oOnajaronasi OnpenesieHHbIM CBOJIOM IpaBujl, 00YCIaBIMBAIOIINUX MPOU3-
BOJICTBO paboT (HampuMep MaIlIMHOCTPOCHHE, MPOTrpaMMHUPOBAHUE, COCTABIICHUE
CMET U T. 11.).

JmreabHocTsh (Duration, DU niu DUR) OOmee konmyecTBo padbouyux me-
proa0B (MCKIII0Yasi BBIXOAHBIC U JPYrue HepaOoUyue nepruonl), HEOOXOAUMBIX JJIs
BBITIOJTHEHHUS TUIAHOBOM ONEpaliy WIK 3JIEMEHTa UePApXUUYECKOU CTPYKTYpPHI pa-
60T. OOBIYHO BBIpAKAECTCS B KOJIMYECTBE pabouux JHEW wiu Henxenb. MHorna He-
MIPAaBOMEPHO MPUPABHUBAETCS K KAJIEHAApHOMY BpeMeHH. Cp. TpyJa0eMKOCTh. CM.
TaK)Ke MCXOAHAs JUIMTEIbHOCTh, OCTABIIASICS JUIMTEIBHOCTh U (paKTU4YecKas JJIH-
TEIbHOCTb.

JdaureabHocTh onmepanun (ActivityDuration) Bpems B kajeHIapHBIX €/IH-
HUIIAX MEX]y HayajoM U 3aBepIlIeHUEM IUIaHOBOU omepauuu. CM. Takxke (hakTH-
yecKas JUIMTEIbHOCTh, UCXO/IHASI ITTUTEIbHOCTD U OCTaBIIASICS JJTUTEIHHOCTD.

JoxymenT (Document) Hocurens u nHbopMaIis Ha HEM, KOTOPbIE OOBIYHO
UMEIOT ONPENICTICHHYI0 YCTOMYMBOCTh K BO3JCHCTBUSM U MOTYT OBITH MPOYUTAHBI
YEeJIOBEKOM WM CYUTaHbl yCTpoucTBOM. IIpumepamu MOTYT CIYKHUTh ILJIAHBI
yIpaBJEHUs] NPOEKTAaMHU, XapaKTEePUCTHKUA A, MPOUEAYPbI, UCCIAEIOBAHUS U PYKO-
BOJICTBA.

JMoxkymentanusi mo nocraBkam (ProcurementDocuments) [Brixon/Bxon]
JIOKyMEHTBI, UCTIOJIb3yeMbI€ B TOpPrax M MpH MPEAJIOKESHUSIX, BKIIOYAIOLIUE MPU-
rJIaleHue K MpeioKeHUsIM, TIPUTIIAIeHHne K MeperoBopam, 3amnpoc nHpopmarumu,
3ampoc PacleHOK, 3alpoC MPEAJIOKEHUS MOKYNaTeNsl U OTBETHI MPO/IaBIia.

JlokymentupoBanHasi npoueaypa (DocumentedProcedure) ITucemenHoe
dbopman30BaHHOE OIMKCAHWE MPOBEJACHUS ONEPAIlNK, MPOIecca, METo/Ia WA Me-
TO/I0JIOTUH.

Honymenusi (Assumptions) [Beixon/Bxon] Jonyienus — 3To GpakTopsl, Ko-
TOpBIC JJIA IIeJIe TJIaHUPOBAHUSI CUYMTAIOTCS BEPHBIMU, PEAJIbHBIMU WJIM OMpejie-
JICHHBIMH 0€3 TPUBJICYCHUS JT0KA3aTEILCTB. JlOMyIeHns BIUSIOT Ha BCE aCIEeKThI
TJIAHUPOBAHMSI TIPOCKTA U SIBIISIFOTCS YaCTHIO TIOCIIEIOBATEIHHOM pa3paboTKu mpo-
exta. Unentudukamms, T0KyMEHTUPOBAHUE U TIPOBEPKA JOMYIICHUA YaCTO SIBJISI-
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IOTCSL YacThIO MpoIiecca MIaHUPOBaHUs MpoekTa. JlomymieHns oObIYHO CBS3aHBI C
ONpEICIICHHBIM PUCKOM.

Jopadorka (Rework) JleiicTBue, npeanpuHATOE sl IPUBEIACHUS COAEPHKA-
X AePEeKT WIM HENPUEMIIEMbIX JJIEMEHTOB B COOTBETCTBHUE C TPEOOBAHUSIMU
WJIU XapAKTEPUCTUKAMU.

Kusnennbiii nuka npoekra (ProjectLifeCycle) HaGop oObruno mocnezmo-
BaTEJIbHBIX (a3 MPOEKTa, KOJMYECTBO U COCTAB KOTOPBIX OMpeesieTcs MOTpeOHO-
CTSIMM YTIPABJIEHUS MPOEKTOM OPTraHU3alNEH WM OPTaHU3aLUsAMH, YYACTBYIOIIH-
MU B npoekTe. JKU3HEHHBIA HUKI MOXKHO TOKYMEHTUPOBATh C MOMOIIBIO METOA0-
JIOTHH.



